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His Royal Highness
Prince Khalifa bin Salman
Al Khalifa

The Prime Minister of the
Kingdom of Bahrain
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His Majesty King Hamad
bin Isa Al Khalifa

The King of the Kingdom
of Bahrain
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His Royal Highness
Prince Salman bin Hamad
Al Khalifa

The Crown Prince
and Deputy Supreme
Commander



Ol eliy

Jolljgallasgoll 0

oFV. .up wdl dgala
Ugadldaaloo dolioll

(+aVP) IV 0 VVVV @il

(+AVP) IV 01 EllE s yuald
inquiries@eskanbank.com
Website: www.eskanbank.com

dhgano suball §gin Wl d4loo lawdl eliy
JHiuAigrogA (yaud dlillg ouon il

Eskan Bank

Almoayyed Tower, First Floor
Seef District, PO Box 5370
Manama, Kingdom of Bahrain
Tel: (+973) 17 56 7777

Fax: (+973) 17 56 4114

Email: inquiries@eskanbank.com
Website: www.eskanbank.com
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Pictured: Bahrain is a country with a
rich and long history. Today some of its
past can still be seen through widely
recognised icons such as its forts.
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A Sense of Place -
Bahrain in Brief

For more than 5,000

years Bahrain has been at the
heart of trade and commerce in
the region. Having been a major
way station on the sea route
between Mesopotamia and the
Indus Valley, Bahrain sustained its
role as an entrepdt of importance
between the wider Gulf and
destinations across the globe
well into the second half of the
twentieth century.

In later years Bahrain became a
centre of international repute for
the quality of its natural pearls
and, in the twentieth century,
became the first country in the
region to introduce education
for both boys and girls; to permit
commercial banking; to find,
exploit and refine oil; and to
pursue industrialisation.

Later, in the 1970s, it set about
creating an international financial
centre, of which Eskan Bank
became a part. More recently,
tourism has become a focus.
These events, combined with a
rise in the population, has led to
a marked growth in construction
activity and the country’s
increased urbanisation.

Modern Urban Environment
Enables Quality of Life
Throughout the past 50 years
of economic development,
continuous attention has been
paid to the needs of Bahrainis
by creating jobs, providing
health and education services,
generating electricity and
desalinating of water and, most
important, the construction of
townships and social housing.

Having been little more than

a conglomeration of widely-
dispersed villages until the
1960s, Bahrain has today become
a thoroughly modern urban
environment, well-served by its
growing infrastructure; high-
rise, state-of-the-art offices and
residential buildings; a diverse
array of villas and private and
social housing to suit every
pocket; modern shopping malls
and complexes, as well as many
hotels and serviced apartments.
Such urbanisation has been
actively encouraged by the
government and ably supported
by the local banking community,
especially Eskan Bank.






6 AVl Ulgiul w6 (Al @8loo Cjglnj
Al ddhio 08 UjlaiTjs 10 awall

In recent years Bahrain has developed
into a commercial hub in the
Gulf region.
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Introduction from the Chairman
It gives me great pleasure to
provide an introduction to this
brief history of Eskan Bank that
highlights the many activities of
the institution over the past three
decades. Known as The Housing
Bank until 2006, Eskan Bank has
become today considerably more
than an institution providing
funds to help Bahrainis in their
aspirations to home ownership,
although that remains a vital
element of its activities.

Following permission from the
Bahraini monetary authorities in
2005 to expand our business to
become a more fund generating
institution, the Bank has
undergone a comprehensive
restructuring as a precursor to the
introduction of new initiatives in
the years to come.

Within these pages, the reader
will see the prominent role that
the Bank has played in enabling
Bahrainis to realise their dream of
owning their own homes, while
developing a comprehensive,
modern urban environment
replete with a well-planned
infrastructure; readily available
residential accommodation,

including houses, larger villas or
apartments in high-rise buildings;
high quality commercial and light
industrial premises; and a range of
shopping malls offering shoppers
high-quality goods from around
the world.

With the continued wise
leadership and guidance of H.M.
King Hamad bin Isa Al Khalifa, the
King of the Kingdom of Bahrain;
H.H. Shaikh Khalifa bin Salman

Al Khalifa, the Prime Minister; and
H.H. Shaikh Salman bin Hamad
Al Khalifa, the Crown Prince

and Chairman of the Economic
Development Board,

Eskan Bank is exceptionally well-
placed to pursue its broadened
activities with confidence well
into the future.

Basim Bin Yagoub Al Hamar
Minister of Housing - Chairman of
Eskan Bank
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Basim Bin Yagoub Al Hamar, Minister of
Housing - Chairman of Eskan Bank
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Sabah Al Moayyed, General Manager &
Board Member

Forward from the General
Manager Throughout this short
history of Eskan Bank we have
sought to provide the reader with

a comprehensive picture of the
institution as it enters a fourth
decade since its formation in 1979.
In the following pages we provide
detailed information of the most
important housing, banking and
service activities and projects
undertaken by the Bank during its
lifetime. The book also highlights,
with illustrations, the prominent role
played by the Bank in the provision
of housing and urban development
in the Kingdom of Bahrain.

The Bank's remarkable success
could not have been achieved
without the inexhaustible efforts
of the consecutive chairmen

and board members, the Bank’s
management and staff who took
the lead, assumed responsibility
and performed their duties despite
the difficulties they had at times
to face. Their combined efforts are
well-rewarded since their many
achievements provide the firm
foundations on which Eskan Bank
operates today.

Our ambitions and optimism are
limitless as we pursue further
successes in fulfilling the aspirations
of our wise leadership and the
needs of Bahrainis for housing and
banking services. Along the way we
always seek to improve the level
and nature of our services, by using
modern administrative techniques
and technology.

We hope this brief historical record
will shed at least some light on the
efforts made since 1979 and on the
achievements of the founders and
employees of Eskan Bank.

And God is the One from whom
success and help are sought.

Sabah Khalil Al Moayyed
General Manager & Board Member
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The Current Board of Directors

2011-2012

H.E Eng.Basim Bin Yacob Al Hamer
(Chairman of Eskan Bank)

Mr. Abdul Razag Abdulla Algassim
(Deputy Chairman of Eskan Bank)
Mrs. Sabah Khalil Al Moayyed

Mr. Ali Yusuf Fardan

Mr. Yusuf Abdulla Taqi

Dr. Mohamed Ahmed Jumaan

Dr. Zakareya Sultan AlAabbasi

Mr. Redha Abdulla Faraj

Mr. Mohamed AbdulRahman Bucheeri
Mr. Khaled Ali AlAmeen

Mr. Yusuf Saleh Khalaf

Ahmed Jassim Farraj
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Previous Boards of Directors

2008 - 2011

H.E Sh. Ebrahim Bin Khalifa Al Khalifa
Mr. Anwar Khalifa Al Sada

Mr. Abdul Razag Abdulla Algassim
Mr. Nidhal Saleh Al Oagan

Mr. Osama AbdulRahem Al Khaja

Dr. Aala Hassan Al Yousif

Dr. Jassim Yousif Al Ajmi

Dr. Tagi AbdulRasool Al Zeera

Mrs. Sabah Khalil Al Moayyed

2004 - 2007

H.E Eng. Fahmi Ali Al Joawder

Mr. Murad Ali Murad

Sh. Hind Bint Salman AL Khalifa

Mr. Abdulhameed Khadim Zaman

Mr. Mohammed Abdulrahman Hussain
Mr. Faisal Mansoor Al Alwan

Mr. Nizar Mohammed Al Saie

1979 -2003

H.E. Sh. Khalid Bin Abdulla Al Khalifa
Mr. Abdul Latif Kanoo

Mr. Abdul Rahman Salman Al Zayani
Sh. Isa Bin Ebrahim Al Khalifa

Mr. Ahmed Al Hubail

Mr. Abdul Karim Abdul Ali Al Aliwat
Mr. Jassim Al Motawa
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H.E Sh. Ebrahim Bin Khalifa Al Khalifa
- Chairman of Eskan Bank (2008 - 2011)

- jagl wle Woad (walaoll 6alew
(V= T+-€) &)la)l yulao Ly,

H.E Eng. Fahmi Ali Al Joawder -
Chairman of Eskan Bank (2004 - 2007)
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H.E. Sh. Khalid Bin Abdulla Al Khalifa -
Chairman of Eskan Bank (1979-2003)
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® 20 Villas in Hamad Town
and 10 villas in Seef District
were constructed

® Development of markets
and commercial stores at
Al Lawzi and workshops
in Isa Town, Salmabad,
Busaiteen and Sitra

e Seef Property, wholly
owned by Eskan Bank,
established to manage
commercial malls and
stores owned by the Bank

1983 -85
AO - 19AK
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1997 - 99 1994 -95 1992-93 1987 - 89
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® |sa Town branch c Hamad Town
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Whgo AA ] el opened ® First royal waiver by * Number of employees of
e Southern Area late Amir Sha_'kh Isa b'_” Eskan Bank reached 46
* Seef Mall opened Development Company Salman al Khallfar:edugng
formed with Eskan Bank repayments on housing
e Eskan Bank helped to :
o as a 25% shareholder projects by 25%

market 64 apartments in

Sanabis and Isa Town ® 93 commercial stores

) ) constructed in Isa Town
e First loans issued for

the purchase of lands for
housing

® The number of the Bank's
employees rose to 88




e Eskan Bank moved its head
quarters to Almoayyed Tower
(Seef)

® 14 villas constructed by the
Bank in Busaiteen sold

© The Bank changed its name
to Eskan Bank and broadened
its activities
 Eskan Bank raised
BD 100 million from three local
banks to finance
the housing initiatives
of the Ministry of Works
and Housing

® Health insurance introduced
for staff

® Memorandum of
Understanding signed
with Enmaa Development
Company for various housing
projects to be constructed for
the Ministry of Works
and Housing

® Fourth royal waiver by HM
King Hammad Bin Isa Al Khalifa
reducing instalments from
social loans by 50%

e First Public Private
Partnerships Forum held
to discuss how to create

thousands of affordable new

Clid guu i 580l JLai] @
Udoll @ p dl GBI

el LalidnT W 1€ gu ai @
(il 06 (8w

&AL L pal (g @
Gl dl “Cliy aduwgla™ (o
allniul do gl 8 jalelg “clLi

ale (Lo (8wl el @
g3 Ggtlo I+ doydy Ga)

Elig adao Egl &V (1o

syl Oljaboll tigoll

Ulaudlg Jle bVl 6,1jg)

(lw)

Cuoli)l plA) Guinj ey @

Ul el wabgol paall

clol] 48,1l go aI8La] g18g) ©
6,ljg) Ha19i0 a8l
UlwVlg Ul

a8loll do ol Guinj
A\ La ol aill dail I
aaulA (JT ouuge (U 1o Elloll
d920j0ll LLLEY 4018 LAY
7.0+ dpi) g8l (o
a81ulil) wsilo Ugl s @
Wollg olell (Lelndll ¢
Uow ool &1a1$ duhiélic)
63271 Lol @VT pégi)

aaud )Vl plaj Guinj ©
asls wlc aiq syl
il Oladiiiog OV

Al w] udgy8 jlao]
ag il egalio @§9g
00 dg¥l 6 0l) drodanyl
Clidl &,0

Uo v j wle Jgaall
s poll (Al ©yno
OloarJl pyadj weé guugil)
a1l

e Electronic archiving
of all Eskan Bank’s records
introduced

® Sharia-compliant
social loans issued for
the first time

® Permission granted by
the Central Bank of Bahrain
for the Bank to provide

bl UginJl 4440 .0

goll 2 il QLY el £46 .1
Elio) U546 GLe] &15gig Uitauyl AL

wi L ggilo -
Jaaliul) uginl @8 b usyo .V

@9l Ugl @lail e18gig
64l .6 jaoll gono aliis] . A

5: Southern Tourism Company

6: Eskan headquarters, Aimoayyed Tower,
villas in Busaiteen and signing a loan

agreement of BD 100 million

7: Southern Tourism Company ferry,

signing first securitisation agreement

8: Opening Al Mehza Mall, Sitra

homes for Bahrainis (Wiblgoll more commercial services
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® H.M. King Hamad bin

Isa Al Khalifa decreed a
second reduction of 25%
in repayments on housing

e Seef Tower constructed projects

e Southern Tourism
Company founded, wholly-
owned by Eskan Bank

o First phase of Eskan
Bank's computer
network completed

o Seef Properties Company
partly privatised

® Third royal waiver by H.M.
King Hamad Bin Isa Al Kalifa
of 50% of repayments on
housing loans
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 Diplomatic Area
headquarters converted into
a branch

® |sa Town branch renovated
and staff numbers increased

® Naseej Company formed
with Eskan Bank a 5%
shareholder

® Eskan Bank established
Building Material Company
(MAWAD) by Cabinet, wholly-
owned by Eskan Bank

® Savings scheme launched
for staff

® Fskan Bank takes 20% stake
in Al Ibdaa Bank

® Mehza Shopping Center
inaugurated in Sitra

 Corporate banking
products launched, targeting
the
real estate sector

o Trust Fund was formed
(Musharaka)
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e Eskan Property Company
established with the Bank
holding 99% of the shares

e fskan Bank became a
member of the Union of
Arab Banks

 The Bank issued its first
annual report and unveiled
its new identity

e Commencement of the
Bank's commercial business
with issuance of its own
Al Dar mortgages

* New ferry boat launched
by Southern Tourism
Company

® First securitisation
of social loans was
completed, BD 30 million
of Residential Mortgage-
Backed Securities launched

e Cabinet approved The
Mortgage System

e Fight villas in Busaiteen
and 32 in Hamad Town
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® Disbursed BD 31 million of social
and commercial housing loans to
2,630 families

 Launched new Trust fund
(Musharaka) to provide financing for
major projects
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® Enhanced customer service with
new Call Centre and new branch
at Hamad Town

e Completed two community
projects in Isa Town and Muharrag @9l o)l (Lo (ueg ito JloSiuw] @
e Completed partnership with @ ollguuic djyo wo dcloin)l
private sector to construct 50
affordable homes at Al Markh

near Saar Village
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e Signed Memorandum of
Understanding with Civil Service
Bureau to achieve certification

e Signed agreement with Tamkeen
for career progression training of
junior staff
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9: Construction of Segayya complex begins, the Bank's

participation in BIPEX, launch of Eskan Bank Credit Card
10: New branch at Hamad Town opened, launched new
Trust fund (Musharaka), signed agreement with Tamkeen

11: Eskan Bank is awarded 1SO 9001:2008 certification
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® |sa Town branch renovated 3¢ 0aljg Guue dijao £39 ployi e
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e Eskan Bank and Seef Properties
Co. sign agreement for BD 21 million
Saar Shopping Complex

® ATM network and debit cards
upgraded to the MasterCard brand,
providing greater safety features
and acceptance worldwide

e Eskan Bank was the
Gold sponsor for BIPEX'09

e Gulf Real Estate Awards Eskan
Bank 'Best Mixed Use Project' for
the Isa Town Project

® The Building Material Company
was officially established as a wholly
owned subsidiary of Eskan Bank.
The purpose of the company is
to manufacture environmentally
friendly material

e Construction started on Segayya g, ,,J| €q o 08 Uleliull eay o

complex .
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e Completion of construction of
community projects in Hamad Town

26



N
~N

iz A2, ) ALY oy J) b Sy

el
2011

e (Closed the Trust Fund (Musharaka)
at BD 23.3 million

® Awarded SO 9001:2008
Certification by Bureau Veritas
Certification for Quality
EREENENSAEN]

e Authorised capital raised from
BD 40 million to BD 400 million and
paid up capital raised from
BD 15 million to BD 108.3 million,
for the purpose of diversification in
products and services, to enhance
the bank's role in the housing sector

® Completed new community
projects in Hamad Town (77 shop
units) and Hamala (six shop units)

e |sa Town branch moved to Jidali

 Southern Tourism Company
purchases two new yachts to
provide better service
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Below: Eskan Bank has been a key player in
the development of residential properties
over the years, giving many Bahraini families
the opportunity to own a home.
Right: Bahrain has seen its skyline change
over the last number of years. The Kingdom
now showcases some iconic buildings as
evidence to its development.
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Above: The rust on this door
reveals age, history and character,
yet does not detract from the
skilled workmanship.
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Above: Modern facilities and capable

staff has given the Bank the ability to

serve the citizens of Bahrain and help
realise their dreams.

34



w
(9]

i), A2, ) AL oy J) b Ly

The first three decades

Established in March 1979 by
decree as The Housing Bank,
Eskan Bank is wholly owned by
the Government of Bahrain. It

has an authorised share capital

of BD 40 million, of which

BD 15 million is paid up.

Eskan Bank’s basic aim is to
support urbanisation and the
construction sector in accordance
with the policies of the Bahrain
government. The Bank is also
licensed to offer term loans

to finance housing and other
construction projects as well

as factories producing building
materials. Furthermore, the Bank
is authorised to own land on
which to construct residential and
commercial premises, whether for
sale, rent or investment. It is also
authorised to provide banking
services to housing associations,
companies manufacturing and
marketing building materials

and supplies, and to public

and private sector investors

in the housing sector.

Of utmost importance to the
Bank when it was established,
as it is today, is the urbanisation
of Bahrain in accordance with
the government’s plans and
the housing needs of Bahrainis,
particularly following the
introduction of the 2030 vision.

Bank branches, human resources
and organisational structure

When it was founded, The Housing
Bank operated from within the
Ministry of Housing. Today, Eskan
Bank has four branches, located in the
Diplomatic Area, Jidali, Hamad Town
and the Seef District, where the Bank
also has its headquarters.

In 1979 The Housing Bank employed
just 22 staff, a figure which had
increased with the growing
urbanisation of Bahrain to 58 in
1989, 88 in 1999 and to 174 by the
end of 2008. Throughout those

years considerable attention was
given to the Bank’s administrative
and organisational structure and to
updating its information programmes
and systems, including an advanced
document management system.
Subsequently, new departments
were added to handle the expanding
vision of the Bank. These included
Strategic Planning; Treasury;
Corporate Real Estate Lending
Project; Internal Audit; IT; Marketing;
Communications; Legal Affairs and
Compliance.

As a result, Eskan Bank now has the
organisational infrastructure and
institutional capability required to
support its ambitious plans and
strategic objectives, while being
better placed to serve Bahrain and
its local population.

The bank started providing all
staff and their families with health
insurance in 2006 and a savings
scheme in early 2008.
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Eskan Bank is proud to have received a number
of distinguished awards since inception. Four
of the most recent include:

1: WIFCMC Innovation Award for mortgage
product, 2008
2: Best Mixed Use Development, 2009
3: Best Affordable Housing Initiative, 2010
4: e-Government Excellence Award, 2010
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Above: The opening of Eskan Bank
headquarters in the Al Moayyed Tower
called for celebration to mark this big event.
Below Left: Eskan Bank headquarters.
Below Right: Eskan Bank participates in
Career Day at the University of Bahrain.
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Activities

Social Loans and Housing Units
Throughout its history, Eskan
Bank's major activities have been
the provision of housing loans,
whether for building, purchasing,
expanding or repairing houses
for individuals’ own occupation;
and the management of housing
service accounts and the
implementation of Royal Decrees
issued firstly by H.H. Shaikh

Isa bin Salman Al Khalifa and
subsequently by H.M. King Hamad
bin Isa Al Khalifa, to relieve the
burden on citizens by reducing
outstanding sums due on their
housing loans. All housing loans
are provided at convenient
administration fees to enable low
income families to participate.

In its first year of operation, the
Bank financed projects worth

BD 5.3 million but did not extend
any loans. By the end of 2008, the
figures had risen to loans worth
BD 505.9 million, including those
which are Sharia-compliant. In
total, almost thirty four thousand
families have benefited from

the Bank’s help. All such loans
were disbursed for the purposes
of building or purchase and
renovation. The number of
housing unit accounts managed
by Eskan Bank is estimated to be
over twenty thousand Bahraini
citizens, at a cost in excess of

BD 540 million.

9001-2008
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Al Dar Mortgage Loans

After Eskan Bank obtained a
licence in 2005 permitting it to
expand its activities into more
commercial banking activities,
in mid 2007 the Bank launched,
for the first time, real estate
commercial loans under the
banner of Al Dar Mortgage Loans.
These loans provide additional
housing finance for Bahrainis
without the need for additional
title deeds, and are extended
for the purpose of acquiring,
constructing and renovating
homes.

Corporate Real Estate Lending
To derive maximum benefit from
its commercial banking licence,
the Bank has also launched a
range of wholesale and corporate
banking products targeted at
high quality companies working
in the real estate sector. These
include the structuring of real
estate development transactions
to bring them to market at the
earliest opportunity, and the
securitisation of mortgage loans
to help the Bank increase its cash
flow and so carry out more social
housing projects.

Oluwgoll (o Tanlg (Ll ¢lis 12)
ale awl (yal wd dgll adlol
Laol Y (M-A:G-I g ul) 6192l balaids
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Eskan Bank was one of the first financial

institutions in Bahrain to receive
ISO 9001:2008 certification,
demonstrating its commitment to
excellence and quality.
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Below: Eskan Bank's activities
include construction and
renovation.
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Above: Seef Mall, the first mall in
Bahrain, has many recognisable
features - the stained glass windows
being one of them.
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Innovative activities

Residential Mortgage-

Backed Securities

In 2008, for the first time in the
region and following detailed
consultation with the Malaysian
ASEAM Bankers, Eskan Bank
successfully completed a
securitisation, under which

it issued mortgage-backed
securities underpinned by a
portion of its housing loans
portfolio. The issuance of BD 30
million Residential Mortgage-
Backed Securities was the first
such securitisation authorised by
the Central Bank of Bahrain under
its new Trust Law. The funds were
raised through a new subsidiary
known as Eskan RMBS and
provide financing for the Bank’s
increasingly innovative activities.

Reclamation of Marine Land
Eskan Bank has paid particular
attention to financing the
reclamation and filling of marine
land to provide areas for urban
and economic development,
something that was necessary
given Bahrain's size. Such
reclamation also made it easier
to introduce basic utilities,
especially in densely populated
areas where expansion seaward
is the only option.

Between 1983 and 1984, the
total area reclaimed and filled,
in Arad, Busaiteen and Qlali

was 2,883,436 square feet. The
Bank also contributed to the
development of infrastructure in
several areas by financing marine
land reclamation, including that
for such government projects

as the National Museum, Fateh
Mosque, the Islamic Centre and
a number of service and housing
facilities. Further reclamation
has taken place, funded by the
Bank, in the Seef District, where
3,899,957 square meters have
been reclaimed. Together, these
projects represent a significant
contribution by the Bank to
establishing the infrastructure
and facilities of these areas.

Mortgage Guarantee System
The Government of Bahrain
mandated Eskan Bank to work
with consultants to develop a
sustainable housing finance
solution for the Kingdom of
Bahrain. By the third quarter of
2007, the concept had been
developed and presented to the
Cabinet for approval.

Early the following year the

Bank established a Project
Management Office (PMO)
Subsequently contacts were
made with possible partner banks,
the necessary MGF legislation
was prepared and experienced
technical and operational advisors
were identified and appointed

in the form of Canada Mortgage
and Housing Corporation (CMHC).
During the final few months of
2008 the PMO, in cooperation
with CMHC, liaised with potential
partners to develop the product
description, lender guidelines

and agreements for the MGF

and amended these wherever
necessary based on the Banks'
feedback. In addition, work
progressed steadily on the IT

and operational activities of the
MFG with the development of a
system that was tested in early
2009, when Standard Operating
Procedures (SOPs) were also
drawn up.

Real Estate and Urban
Development

Throughout its history, Eskan
Bank has pursued a number

of real estate activities which,
when combined, have
contributed considerably to
urban development. Above

all, it has been a pioneer in
providing commercial facilities

in different residential areas, so
helping to improve the lives of
local residents. The Bank has also
constructed villas in a number of
areas for investment. However,
one of its biggest real estate
achievements has been the
establishment of commercial
shopping malls in Isa Town and
the Seef District. The latter was
the first and largest commercial
mall in Bahrain when constructed.
More recently, a new joint venture
was signed with Seef Properties
in 2009, to develop a shopping
complex in Saar with a value of
BD 21 million.

Residential Villas

Over the years since 1983, the
Bank has constructed residential
villas of various designs and sizes
specifically for middle-income
citizens. Some 20 villas were
constructed in Hamad Town
between 1983 and 1985 as

well as a further 10 villas were
constructed in the Seef District.
In addition, 21 villas were built in
Busaiteen and 32 in Hamad Town
and launched at the end of 2008.

These villas have been built
according to the specifications
and designs preferred by Bahraini
families. They complement many
housing projects and systems
offered by the government to
qualified citizens of differing
means, with the aim of supporting
the country’s urbanisation.

Community Projects

Eskan Bank started to develop
markets and commercial stores as
far back as 1985. Commissioned
by the then Minister of Housing
and Agriculture, the objective was
to establish the first commercial
mall in the Al Lawzi and Alrawda
suburbs of Hamad Town in order
to provide residents with essential
service stores and groceries.

Subsequently, the Bank has
established commercial stores as
well as branch offices and light
industrial workshops in Isa Town;
Muharrag; Salmabad; Busaiteen;
Sitra; Hamad Town; Muharrag;
Hamala; Gudaiubiya and Saar.
Overall, hundreds of such
premises have been constructed,
some of them with apartments
on the upper floors, with more
planned for the future.

Shopping Malls

The year after its establishment,
the Bank decided to rebuild the
commercial stores in Isa Town.
The work was carried out in three
phases, of which the most recent
was in 1993. In all, the Bank has
provided over 100 commercial
stores. Constructed in a attractive
Arabic style, this area remains a
popular shopping complex today.

Another Eskan Bank project,
Seef mall, includes dozens of
shops, restaurants, a large family
centre called Magic Island,

and two multiplex cinemas at
opposite ends of the mall. Its
comprehensive facilities have
proven highly attractive to local
residents as well as tourists from
neighbouring countries.

Seef Property

The success of Seef Mall
encouraged the Bank's Board

of Directors to set up an
independent company to manage
its real estate. As a result, Seef
Properties Company was formed
to take over Seef Mall and Seef
Tower, an adjoining 17-storey
office building constructed

in 2001. Seef Properties was
subsequently privatised, with 30%
of its equity being allocated to low
income families.

High-Rise Buildings

Since the middle of the decade,
the Bank has participated in the
construction of several high-

rise buildings around Bahrain,
among which are the nine-storey
Al Segaya Complex comprising
residential apartments,
commercial premises and leisure
facilities. Other projects include
Al Seef Gardens, which is made
up of three towers of 37 stories,
27 stories and nine stories, in
addition to 40 multi- storey,
modern villas.

Also, with the General
Organisation for Social Insurance
(GOSI) the Bank is developing
Seef Gardens; a huge commercial
centre with residential and office
towers known as Hamad Town
Mega Mall; a residential, office and
commercial complex in Isa Town;
a commercial centre in association
with GOSI'in Sar; and a multi-
storey building in association

with EDAMA in the Diplomatic
Area. The latter includes a
multi-floor car park, commercial
premises and residential
apartments and offices.

Trust Fund (Musharaka)

Eskan Bank released the Trust
Fund (Musharaka), with capital
of BHD 23,300,000, the first of

its kind Islamic Real Estate Fund
to be released in the Kingdom
of Bahrain, and endorsed by the
Central Bank of Bahrain. The cash
contributions raised from private
& public institutions as well as
high net worth individuals.

The goal of the Bahrain Property
Musharaka Trust is to be the first
real program to bring together
the private and public sectorin a
socially responsible investment
portfolio for the development

of affordable housing units with
acceptable returns for the private
sector investors.

The underlying projects of the
Bahrain Property Musharaka Trust,
with the current development
being managed by Eskan Bank's
property development arm Eskan
Properties Company, are Segaya
Plaza, a seven story development,
and Isa Town Mix Use complex,
located at a highly desirable
location between Isa Town Mall
and Isa Town traditional souq.
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Below: Isa Town Mall is another landmark of
Eskan Bank's iconic developments in Bahrain.
Although older, the mall has beautiful
features in its design such as the stained glass
windows and light fittings.
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Pictured: Seef Properties was
involved in the initial development
of Seef Mall.
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Below: In 2008 the Bank received the
WIFCMC Innovation Award for its
mortgage product.
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Below: The opening of Seef Mall - a

historic event - as it marked the opening
of the first mall in Bahrain.
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Pictured: Bab-al-Bahrain, which means
'Gate of Bahrain, was designed in the 1940s
and is often referred to as the entrance to
the commercial and tourism market of the
Manama old Soug.
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Right: The geometrical and
symmetrical simplicity of this door
reveals yet another unique style, one
that is seemingly caught between the
contemporary and the traditional.
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Below: Old doors found
throughout Bahrain utilise a variety
of different mechanisms to keep
them closed.
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Above: In 2000 the Bank formed
the Southern Tourism Company to
contribute to the development of

local tourism.
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Subsidiaries

Southern Tourism Company
Eskan Bank funds a number of
strategic investments in subsidiary
companies.

In 2000, the Bank formed a wholly-
owned subsidiary called Southern
Tourism Company to contribute to
the development of local tourism.
It does this through the ownership
and management of chalets on the
Hawar Islands and by providing a
fleet of ferry boats to provide
access to the islands. In August
2011, the company expanded

its fleet with the purchase of

two new yachts, to provide

better service.

Eskan Property Company

In 2007, the Bank established

Eskan Property Company to
undertake a range of activities in
real estate. These include everything
from research and consultation,
through to the development and
management of land for residential,
commercial or tourism purposes.

RMBS Company

In 2007, the Bank formed RMBS as
the issuing company for Residential
Mortgage-Backed Securities.

Smart Building Material Company

The Building Material Company
(BMC) was established in 2009.
The Company’s charter is to
encompass the entire value chain
to manufacture cost-effective,
environmentally-efficient homes
for the less advantaged. BMC will
also import a range of building
materials and raw materials such
as gravel, cement, bricks, marble,
electrical fillings and sanitary
ware. The Company will construct
warehouse facilities to support

the business. These initiatives will
create sustainable jobs and business
opportunities for the public and
private sectors, and provide homes
for Bahraini citizens.

Investments

In support of the government’s drive
to encourage tourism, urbanisation
and the construction industry, the
Bank has made investments in a
number of local companies.

Southern Area

Development Company

The first such investment was
made in 1995 when the Bank
purchased 25% of the Southern Area
Development Company together
with two Ministries and the General
Organisation for Social Insurance
(GOSI). The company’s prime aim

is to develop facilities for tourism.
including the Hawar Hotel and
Resort and its associated chalets.

Naseej

In 2008, the Bank became a
shareholder in Naseej, with Board
representation. Naseej, which has
authorised capital of BD 2 billion,
undertakes widespread activities in
the real estate sector, including the
manufacture and supply of building
materials, facilities management and
the planning and management of
real estate.

Al Ibdaa Bank

Eskan Bank is a 20% shareholder
in Al Ibdaa Bank, an institution
that provides finance and
non-financial services to micro-
enterprises established with the
aim of alleviating poverty and
unemployment in Bahrain by
helping to set up and grow small
businesses. Al Ibdaa Bank's paid up
capital is USS 5 million.
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Pictured: The Southern Tourism -
Company transports locals and visitors
- to the nearby island of Hawar.
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Pictured: Inauguration of the
Southern Tourism Company's ferry.
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Below: This faded door imparts a
simple, rustic beauty that is no less
unique and interesting than some of its
more elaborate counterparts.
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Above: Beauty can be found in

the simplest and most detailed
of designs.
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Below: This weathered door has a
captivating element of character to
it, especially in contrast to the bright

golden lock.
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Below: Many historic homes in
Bahrain have stood the test of time,
retaining their original quality of
craftsmanship.
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Pictured: Construction of Segayya complex
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Corporate Social Responsibilities

Eskan Bank is an active and
responsible corporate citizen,
committed to contributing to the
betterment of the communities
in which it works, and actively
playing its role in supporting the
socioeconomic development of
the Kingdom of Bahrain.

The Bank regularly provides financial
and practical support for various
charitable, cultural and education
initiatives in the country, with
particular focus on developing

the potential of young Bahrainis,
protecting the environment,
promoting affordable housing and
encouraging staff to participate in
the community.

The Bank also makes every effort

to recruit and fully integrate
knowledgeable and ambitious
Bahrainis into the business wherever
possible, while providing them

with the encouragement to attain
their potential and pursue a career
within the Bank. In 2007, Eskan Bank

introduced the Al Nokhbah Executive

Management Trainee Development

Programme. Today, over 78% of Eskan

Bank employees are Bahrainis.

Concern for the environment is

also fundamental to Eskan Bank's
corporate philosophy. In pursuing its
activities, the Bank seeks to ensure
not only its own full compliance with
local and international environmental
standards but that the beneficiaries
of funding also comply with them.
Waste paper is recycled and donated
to charitable causes, and the bank
aims to continually reduce paper and
printer usage wherever possible.
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The Future

With a strong and growing organisation
and infrastructure, Eskan Bank looks forward
to the future with optimism and confidence
that its many plans and initiatives can
continue to be fulfilled, providing vital
affordable housing and resources for
thousands of Bahraini citizens.

In recent years the Bank has changed its
strategy to become more involved with
the private sector, either through public /
private partnerships or closer relationships
with local financial institutions. This new
strategy has ensured stable future funding
of the bank, enabling it to provide the
Government with greater support to fulfil
its Vision 2030 initiative.

Together, we are looking forward to
providing new developments, communities
and better housing for all Bahrain citizens.

ol

UgLadll tro 13 udituol) yluwyl ey glaly
oWl agdll godll UVago e aiio ddillg

o (985 willg o) 4wl aidl aaaud
Oloarl 48gi il Ol jaliollg nnAJl 4918 @uén)
(sl (uiblgoll @YY sl

3193 d1 6 Al Ulgiuul 6 (Ll el axilg
W el Uoly) 48T arnd eyl i)
ole)l (clnall (w &Sl il aoly UM (1o Lol
Oluuwgoll go GlBMell cliy JNA (1o gl unlilg
62101 &l iyl 0dag . ddaell ddlo)!

09 0,93 j j2) Loy i) qludiiuoll Uigoll (Logi
Uljalo auli) duogénl ninAll sl aca 1 d)
W @alniVl &gl iyl

Uleoinel cliyg il wé psl jga) elinii leo
Gty iblgoll Juasl gliw) pégig

88









looks forward to Bahrain's future with

ﬂ:ﬂem‘ Opz‘imiym, due o the caom@ s constitutional
J'frenjfﬁ and commitment fo infrastructure, The
Rank is pmw/ to have made Jv'ﬂm'ﬁmnf porogress nits
efforts to supfoort the Government's /afﬂm' fo /amw'&/e
M[%/Mm‘e ﬁow'i@ for every citizen and to p[euebp new
construction in Bahrain, Recent years have seen a
strategic shift to a Bank that p/ﬂyy an increasing role
in the pm’mz‘e sector, z%mogﬁ strategic ﬁm‘nmﬁiﬁ
forograms with the puMc sector and fﬁmogﬁ
éw’/éﬁnﬂ bnﬂier'm m/ﬂﬁam'ﬁipy with &épem/ﬂé/e,
local financial  institutions. Founded on the strong
infrastructure fout in p/ﬂce at its inception, the Bank
will confinue to &éue/ap and realise new iitiatives that

ﬁe/p the peaﬁ[e of Bahrain,



Head Office

Almoayyed Tower, First Floor
Seef District, PO Box 5370
Manama, Kingdom of Bahrain
Tel: (+973) 17 56 7777

Fax: (+973) 17 56 4114

Email: inquiries@eskanbank.com

Branches

Seef District

Almoayyed Tower, Ground Floor
Tel: (+973) 17 56 7777
Fax: (+973) 17 56 4114

Diplomatic Area

Ministry of Housing Building
Ground Floor

Tel: (+973) 17 53 1721
17531749

Fax: (+973) 17 53 1875

1753 1824,17 53 1805

Jid Ali

Shop No. 724, A, B, D
Road No. 77, Block 814
Isa Town

Tel: (+973) 17 87 8600
Fax: (+973) 17 87 8619

Hamad Town

Roundabout 19

Building No. 1180

Road No. 1419, Block 1214
Tel: (+973) 17 44 0241

17 44 0245,17 44 0181
Fax: (+973) 17 44 0326

Call Centre: (+973) 17 56 7888
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